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1. INTRODUCTION  
 

Aalborg Univers i ty 's  qua l i ty assurance pol icy sets  the overa l l  f ramework for  qual i t y work 1 in  the  

f ie ld  of  educat ion for  Aalborg Univers i ty (AAU).  

 

AAU's  qual i t y system must  support  AAU's  v is ion 2 for  educat ion.  The  vis ion is  for  AAU to educate  

s tudents  for  the  soc iety of  the fu tu re and tha t  AAU's  educat ional  por t fo l io  must  be fu ture -  

or iented,  robust  and in  l i ne wi th  the  univers i ty 's  prof i le .   

 

Staf f  members,  s tudents  and  management  work together  to  mainta in  and fur ther  develop the  

qual i ty and re levance of  the s tudy programmes;  and everyone focuses on the fact  that  AAU's  

programmes are  grounded in  an  at t ract i ve  s tudy envi ronment  that  supports  problem -  and p ro ject -

based learn ing (PBL).   

 

AAU's  educat ional  prof i l e  is  a  common f rame of  re ference fo r  the qual i t ies  that  def ine AAU's  

s tudy programmes and character ise AAU's  g raduates.  The educat ional  prof i le  forms the bas is  

for  the qual i t y assurance pol icy and the AAU qual i ty system (vers ion 2021)  by provid ing a f rame-

work for  the qual i t y a reas and the i r  ob ject i ves.  

 

The work wi th  qual i t y in  educat ion is  based on the s tudent s ’  journeys through the i r  s tud ies .  The 

qual i ty areas in  the qua l i ty system are therefore def ined a s a process f rom recru i tment  and  

s tudy s tar t  to  the  educa t ional  process i tse l f ,  the  s tudents '  pathway in to the labour market  and  

the i r  subsequent  l i fe long  learn ing.  

 

Th is  po l icy  descr ibes  the  AAU qual i t y system,  the  pr inc ip les o f  qual i ty  work,  the  s t ructur e  of  the  

qual i ty system, the  qual i ty a reas of  the system and the object i ves in  each of  these areas.   

 

 

 
2. QUALITY PRINCIPLES – THE BASIS FOR A COMMON QUAL-

ITY CULTURE 
  

AAU's  qual i t y work is  anchored in  a common qua l i ty cu l tu re in  which s taf f  members,  s tudents  

and management  work  together  to  mainta in  a h igh qual i ty  o f  educat ion and develop  the s tudy 

programmes so that  they constant ly match the soc ieta l  developmen ts .  

 

In  order  to  develop and work in  a  wel l - funct ion ing qual i ty system, i t  is  c ruc ia l  that  knowledge 

f rom a l l  organisat ional  leve ls  and areas is  inc luded and that  everyone share a common under-

s tand ing of  the qual i ty  work at  AAU.  

  

                                                           

 
1 The t erm  "qua l i t y  work "  i s  genera l l y  used i n  the documentat ion o f  the AAU qual i t y  sys tem and inc ludes  

a l l  ac t i v i t i es  and methods  a imed at  sys temat ica l l y  and pu rpos efu l l y  e ns ur i ng,  deve lop ing and document -
ing the qua l i t y  and re l evance o f  AAU's  e f for ts  in  the f ie ld  o f  educat i on  
2 V is ion for  educat i on  f rom AAU's  s t ra tegy 2016 -2021 "Knowledge fo r  the W or ld"  
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As a whole,  AAU is  based on the fo l lowing p r inc ip les in  i ts  work to  support  the common approach  

to  qual i t y work:  

 

  AAU's  d is t inc t i ve featu res and educat ional  prof i l e  together  fo rm the bas is  of  the qual i t y 

work.  Problem-based and pro ject -based learn ing  are centra l  to  the qual i t y work .   

  Qual i t y work is  a  p rerequis i te  for  the  implementat ion of  AAU's  s t ra tegy in  the f ie ld  of  

educat ion and i ts  ambi t ion to  of fer  programmes at  the h ighest  leve l .  

  Qual i t y work is  a  shared concern ,  which  is  based on common approaches where i t  is  

cons idered appropr ia te.  

  The qual i t y o f  educat ion  is  created in  cooperat ion and d ia logue between s tudents ,  s ta f f  

members 3,  management ,  prospect ive employers  and other  s takeholders .  

  Qual i t y work is  characte r ised by an  inc lus ive and learn ing qual i t y cu l tu re,  based on d is-

c ip l inary expert ise,  open  d ia logue and knowledge shar ing for  s takeholders  at  a l l  organi -

sat ional  leve ls  and  across programmes.    

  Qual i t y work is  based on a c lear ly commu nicated d iv is ion of  ro les and respons ib i l i t ies  

between s tudents ,  teach ing s taf f ,  management  and s taf f  funct ions ( inc lud ing technica l  

and admin is t ra t i ve s taf f  (TAP) .  

  The management  ensures a c lear  d iv is ion of  respons ib i l i t ies  and work ,  the necessary  

in format ion and  resources for  the work,  and  that  s takeholders  at  a l l  leve ls  of  the  organ-

isat ion take ownership o f  and implement  the establ ished procedures in  the qual i ty sys-

tem. 

  Qual i t y work is  organised to  improve the qual i ty  o f  educat ion in  p ract ice and to  avoid  

unnecessary bureaucracy.  

  The qual i t y work fo l lows  the qual i t y c i rc le  (Plan,  Do,  Check,  Act) ,  see Figure 1.   

 

 

Figure 1 .   The qua l i ty  work fo l lows the qual i ty  c i rc le .  The implementa t ion of  the qua l i ty  c i rc le  is  

descr ibed in  the document  "Overa l l  f ramew ork and processes fo r  qua l i ty  work" .  

 

 

  

                                                           

 
3 In  th is  case,  s ta f f  members  are  sc ient i f i c  as  we l l  as  adm in is t ra t i ve  employees  (e .g .  teach ing s ta f f ,  

p rogramme secre tar i es ,  semes ter  coord inato rs ) .  



QUALITY POLICY  

 

 

5  

 

3. STRUCTURE OF AAU’S QUALITY SYSTEM 
 

The  AAU qual i t y system cons is ts  o f  an  overa l l  f ramework fo l lowed by a  number of  qual i t y a reas  

(see Figure 2  be low).  The overa l l  f ramework is  "AAU's  educat ional  pro f i le" ,  which forms the  

ent i re  foundat ion for  the  qual i t y work  at  the univers i ty 's  s tudy programmes,  and thus puts  in to  

words what  AAU understands as h igh qual i t y in  the programmes and wi th  i ts  graduates.   

 

Th is  is  fo l lowed by the p resent  document ,  "Qual i t y Assurance Pol icy for  Educat ion" ,  which sets  

out  the  overa l l  po l ic ies  and pr inc ip les for  qual i ty  work and  thus provides d i rect ion fo r  the  overa l l  

qual i ty work.   

 

The document  "Responsib i l i ty and  ro les in  qual i ty  work”  de f ines the o rganisat ion of  qual i t y work,  

the ro les  of  s ta f f  members,  s tudents  and  management  as wel l  as  where  the respons ib i l i t y for  the  

qual i ty work l ies .  In  th is  context ,  i t  is  important  to  note that  a t  AAU we work wi th  an invo lv ing  

and co l laborat ive qual i t y  cu l ture,  where the s takeholders ’  contr ibut ions are important  to  ensure  

cont inuous development  of  a l l  s tudy programmes.  

 

The document  "Overa l l  p rocesses for  qual i ty  work"  def ines the f ramework for  the processes tha t  

cont inuous ly  dr i ve the qual i ty  work,  inc lud ing  annual  qual i t y  fo l low -up,  programme evaluat ion  

and evalua t ion of  the  educat ional  por t fo l io .   

 

The overa l l  f ramework o f  AAU’s  qu al i t y system therefore ensures  – based on the qual i ty c i rc le  

in  F igure  1 –  that  ob jec t ives a re set ,  ac t ions  are p lanned and implemented,  that  act ions  are  

moni tored and  evaluated ,  and that  achievements  and act ions are  fo l lowed up on.  The educat ion  

management 4 and s tudy boards can there fore take cont inuous and sound dec is ions to  ensure  

and fur ther  develop  the qual i ty  and re levance  of  the univers i ty 's  s tudy p rogrammes wi th in  the  

s ix qual i t y a reas.  

 

  

                                                           

 
4 The educat ion management  means  a l l  leve ls  o f  ma nagement  f rom Pro -dean to  Chai r  o f  the S tudy 
Board,  see these i n  the document  "Respons ib i l i t y  and  ro les  in  qua l i t y  work " .  

https://www.kvalitet.aau.dk/digitalAssets/958/958112_educational-profile-of-aalborg-university.pdf
https://www.kvalitet.aau.dk/Kvalitetsdokumenter/#499576
https://www.kvalitet.aau.dk/Kvalitetsdokumenter/#499575
https://www.kvalitet.aau.dk/Kvalitetsdokumenter/#499576
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Figure 2 .   The s tructure o f  AAU's qua l i ty  system.  

 
 

As ment ioned ear l ier ,  the s ix qual i t y areas of  the  AAU qual i t y system are des igned in  a process 

model ,  where  the s tudents '  path through the i r  educat ion at  the univers i ty  forms the bas is  for  the  

qual i ty work in  each programme – f rom when s tudents  are recru i ted and begin the i r  s tud ies 

(qual i ty  area 1 ) ,  through the i r  s tud ies (qual i ty  areas 2,  3 ,  4  and  5)  unt i l  they graduate  and 

commence or  cont inue  the i r  career  (qual i t y area  6) .  

 

I t  is  worth  not ing that  qual i ty a rea 3 "Pr inc ip les of  problem -based learn ing"  is  a t  the very centre  

of  the mode l  (F igure 2) .  The reason being – as ment ioned ear l ier  –  that  AAU study programmes 

are character ised by p roblem -based pro ject  work ,  which is  based on a set  o f  pr inc ip les fo r  

educat ion that  const i tu te  a very spec i f ic  learn ing model  –  the AAU model  o f  problem -based 

learn ing.  From the t ime s tudents  are recru i ted and commence s tud ies  unt i l  they g raduate,  PBL 

wi l l  be the centra l  and cont inuous learn ing approach,  which is  why the PBL pr inc ip les and the  

qual i ty  assurance o f  these are  p laced as  the cent ra l  qual i t y a rea in  the  s t ructure of  AAU's  qual i t y  

system. The PBL pr inc ip les and problem -based learn ing are thus a subset  o f  a l l  qual i ty areas in  

the system.  Through PBL,  AAU puts  s tudents '  learn ing at  the centre throughout  the i r  s tud ies  –  

f rom study s tar t  to  graduat ion.   
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4. OBJECTIVES OF THE QUALITY AREAS 
 

The  qual i t y a reas of  the AAU qual i t y system are shown in  F igure 2  above .  For  each qual i t y area  

a number of  ob ject ives have been formulated,  spec i fy ing common in tent i ons and object ives for  

qual i ty work.  Object i ves for  a l l  qual i t y a reas appear be low.   

 

1.  RECRUITMENT AND STUDY START 

AAU aims to  at t ract  wel l -qual i f ied Danish and in ternat ional  s tudents .  AAU a ims to  promote a 

consc ious and qual i f ied  choice of  educat ion  and to  provide the new students  wi th  a  pos i t i ve 

t rans i t ion to  s tudent  l i fe  a t  the univers i ty.  The systemat ic  work on recru i tment  and s tudy s tar t  

invo lves:  

 

1 .1 .  The univers i ty 's  recru i tment  o f  new students  ensures a susta inab le admiss ion to  the p ro-

grammes.  

1 .2.  Potent ia l  s tudents  a re g iven  the opportun i ty  to  make a del iberate choice of  s tudy on  an  

in formed and object i ve bas is .   

1 .3 .  The univers i ty o f fers  new students  a wel l -o rganised and inc lus ive s tudy s tar t .  

 

2.  DEVELOPMENT, ORGANISATION AND OPERATI ON OF PROGRAMMES 

AAU aims to  of fer  s tudy programmes wi th  academic progress ion and s tudy act i v i t y cor responding  

to  the  ECTS credi ts  for  which  the overa l l  p rogramme is  s tandard ised.  The p rogrammes are 

s t ructured so  that  s tudents  have  an  in f luence on the i r  own s tud ies  in  order  to  enhance the  

learn ing throughout  the programmes and the mot ivat ion to  complete them.  

Systemat ic  work on development ,  organisat ion and operat ion of  s tudy programmes involves:  

 

2 .1 .  The  s tudy programmes are developed tak ing in to account  the current  and fu ture  needs of  

soc iety and the labour market .  

2 .2 Aalborg Univers i ty o f fers  s tudy p rogrammes whose level  and competence prof i les  corre-

spond to  the type descr ip t ion of  the qual i f icat ion  f ramework.  

2 .3  The organisat ion and implementat ion of  the s tudy programmes,  inc lud ing  the forms of  ex-

aminat ion,  suppor t  the s tudents '  ach ievement  of  the compet ence p rof i le  o f  the  programmes.  

 

3.  PRINCIPLES OF PROBLEM-BASED LEARNING 

AAU's Pr inc ip les for  Problem-Based Learn ing (PBL) provide s tudents  wi th  too ls  for  independent  

acquis i t ion of  knowledge,  sk i l ls  and competenc ies at  an advanced academic leve l .  

AAU must  fo l low developments  and set  new standards for  what  new types of  s tudents ,  new staf f ,  

changed phys ica l  envi ronments ,  new technologies,  e tc .  mean for  AAU's  PBL pr inc ip les.   

Qual i t y assurance and  development  o f  PBL pr inc ip les invo lves:  

 

3 .1  AAU develops PBL pr inc ip les to  meet  the  learn ing and  competence needs of  s tudents  and  

soc iety.  

3 .2  The PBL pr inc ip les are implemented in  the s tudy programmes.  
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4.  STUDY ENVIRONMENT  

AAU aims to  create an at t ract ive and inc lus ive s tudy envi ronment  tha t  he lps to  at t ract  and reta in  

Danish and in terna t ional  s tudents .  A good s tudy envi ronment  impl ies  academic and soc ia l  in te-

grat ion,  engagement ,  we l l -be ing and suppor ts  learn ing.   

The systemat ic  work to  cont inuous ly develop the s tudy envi ronment  a t  AAU involves:  

 

4 .1   The  univers i ty o f fers  an at t ract i ve and  inc lus ive  s tudy envi ronment  that  supports  the  ped-

agogica l  learn ing model .  

4 .2   The s tudents  at  the univers i ty have in f luence and share re spons ib i l i ty for  the development  

of  the s tudy envi ronment .  

4 .3  The univers i ty o f fers  s tudy and wel l -be ing  guidance throughout  the s tudy per iod.  

 

5.  RESEARCH-BASED AND PEDAGOGICAL COMPET ENCIES 

AAU aims to  of fer  and develop at t ract i ve research -based bachelor ’s ,  master 's  and profess ional  

master ’s  programmes as wel l  as  at t ract i ve profess ional  bachelor ’s  and d ip loma programmes 

based on a so l id  academic competence l inked to  an act ive research envi ronment ,  so that  the  

s tudents  are educated to  the h ighest  l eve l .  

The systemat ic  work on cont inuous development  of  research -based and pedagogica l  competen-

c ies at  AAU impl ies  that :  

 

5 .1  The  univers i ty 's  bachelo r ’s ,  master 's  and profess ional  master 's  programmes are research -

based and l inked to  act i ve,  h igh -qual i t y research envi ronments .  

5 .2  AAU's  profess ional  bachelor 's  and d ip loma programmes have a knowledge base that  is  

development  and research -or iented;  and the  programmes are l inked  to  act ive,  h igh -qual i t y  

academic envi ronments .  

5 .3  The  lec turers  have pedagogica l  a nd d idact ica l  knowledge and  competenc ies that  a re con-

t inuous ly developed.  

 

6.  CAREER OPTIONS 

AAU educates for  the reg ional ,  nat ional  and in ternat ional  labour market  and a ims to  ensure that  

s tudy programmes completed at  the univers i ty lead to  at t ra ct i ve jobs and careers .  The s tudents  

should exper ience that  there is  a  l ink  between the content  o f  the p rogrammes and the needs  of  

soc iety –  nat ional ly  as wel l  as  in ternat ional l y.  

The  overa l l  a im of  AAU's  educat ional  p rof i le  is  that  graduates create  va lue for  soc iety  and  are  

character ised by being:  

 

  ab le  to  work in  a  problem-or iented manner  

  academical ly s t rong  

  ab le  to  co l laborate  

  ab le  to  work in terd isc ip l inary  

 

The systemat ic  work on the l ink  between the s tudy programmes to  the s tudents '  jobs and careers  

invo lves:  

 

6 .1  The univers i ty supports  the s tudents ’  employabi l i ty th roughout  the s tudy programmes.   

6 .2  The univers i ty supports  the s tudents '  t rans i t ion f rom educat ion to  work.  

6 .3 The univers i ty g ives graduates the opportun i ty to  cont inu e the i r  academic development  

throughout  the i r  careers  ( l i fe long learn ing) .  
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5. EVALUATION AND DEVELOPMENT OF THE AAU QUALITY 

SYSTEM 
 

The  Counci l  for  Qual i ty  Assurance and Development  is  respons ib le  for  ensur ing the  cont inuous 

evaluat ion and development  of  "Qual i ty  Assurance Pol icy for  Educat ion" .  

 

The qual i t y system is  systemat ica l l y evalua ted in  terms of  compl iance wi th  the pr inc ip les of  

qual i ty work,  and feedback concern ing the qual i ty  system is  cont inuous ly co l lec ted in  the qual i ty  

processes.  The Counci l  for  Qual i t y Assurance and Development  dec ides on the ongoing evalu-

at ion processes.  

 

 

6. REQUIREMENTS AND FRAMEWORKS 
 

The qual i t y system at  AAU is  based on :  

 

  European Standards and  Guidel ines fo r  Qual i t y Assurance ,  in  the European Higher Ed-

ucat ion Area,  vers ion 2015  

  The Univers i ty Act ,  Accredi ta t ion of  Higher Educat ion Inst i tu t ions Act  and other  re le -

vant  leg is la t ion  

  St ra tegy fo r  Aalborg Univers i ty ,  Aalborg Univers i ty 's  s t ra teg ic  f ramework agreement  

and  Ar t ic le  for  the  independent  ins t i tu t ion Aalborg Univers i ty  

  St ra teg ic  in i t ia t ives  set  by Aalborg Univers i ty 's  Board and Execut ive Management  

 

 

7. RESPONSIBILITIES 
 

The Counci l  fo r  Qual i ty  As surance and Development  is  respons ib le  for  ensur ing that  the qual i t y  

assurance pol icy is  con t inuous ly developed and updated.  The qual i t y assurance pol icy is  sub-

mi t ted for  consul ta t ion to  the Main Jo int  Consul ta t ion Commit tee (HSU)  and approved by the 

Execut i ve Management ,  a f ter  which  the Univers i ty Board is  in fo rmed.  

 

The qual i ty  po l icy,  together  wi th  the overa l l  descr ip t ion of  the qual i t y system, must  be made 

publ ic ly avai lab le on  the  websi te  www.kval i te t .aau.dk .  

 

 

8. CHANGE LOG 
 

Date  Change  Cause  Executing 

( Ini t ia ls)  

2020-05 -12  1s t  vers i on  Document  approved by the  Counc i l  fo r  

Qual i t y  Assurance and Deve lopment   

Lh l  

2021-01 -21  2nd ve rs ion updated wi th  ad-

jus ted ob jec t i ves  

The f ramework  documents  for  qua l i t y  

area 1 ,  2 ,  4 ,  5  and 6  a re  approved by 

the Counc i l  fo r  Qual i t y  Assurance and 

Deve lopment  wi th  the ad jus ted ob jec -

t i ves  and assoc ia ted s tandards  and i n-

d icators  

Lh l  

https://eua.eu/downloads/content/standards%20and%20guidelines%20for%20quality%20assurance%20in%20the%20european%20higher%20education%20area%20esg%202015.pdf
https://www.retsinformation.dk/Forms/R0710.aspx?id=198434
https://www.retsinformation.dk/Forms/R0710.aspx?id=198244
http://www.aau.dk/om-aau/strategi-udviklingskontrakt
http://www.aau.dk/om-aau/strategi-udviklingskontrakt
https://www.haandbog.aau.dk/dokument/?contentId=345312
http://www.kvalitet.aau.dk/
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2021-03 -02  3rd ve rs ion updated wi th  ad-

jus ted ob jec t i ves  

The f ramework  document  for  qua l i t y  

area 3  i s  approved by the Counc i l  fo r  

Qual i t y  Assurance and Deve lopment  

wi th  the ad jus ted ob jec t i ves  and asso-

c ia ted s tandards  and ind icators .  

Lh l  

 


